Training Sub-Committee: 
Identified a number of key areas of work
· To establish the Terms of Reference under the LSCB
· To extend the membership of the Sub Committee

· To consider the implications of Working Together Chap 4: Training

· To consider the implications of Safeguarding Children & Safer Recruitment 

in Education 2007

· To determine appropriate training levels and target groups:

· To ensure we meet statutory requirements

· To provide Quality Assurance and Evaluation. 

· To establish training needs of statutory and non-statutory agencies

· To establishing LSCB provision to meet those needs

· To ensure a common core of training for all agencies
· To agree key multi-agency training as the responsibility of the LSCB
· To ensure consolidation and oversight of single agency training
· To work with Stop It Now! Black Country Project

· To provide Safer Recruitment Training in response to requirements of The Bichard Enquiry
· To improve communication between agencies and with the LSCB
· To establish funding streams to support the work of the LSCB
· To develop training: The Next Generation  
· Future training for the LSCB

· Keepsafe materials for use in schools, youth services and alternative education providers and settings such as Surestart or Children’s Centres

Terms of Reference

Aim

To train and develop the local children’s workforce in relation to safeguarding children and young people from harm.

Membership

The group comprises of representatives of many of the LSCB member agencies.  

Paul James

(Education – Safeguarding Advisor) Chair
Suzanne Herriotts
(Education – Assistant CS Advisor/EWO)

Marilyn Cochlin
(LSCB – Training Co-ordinator)

Sarah Barker

(LSCB Development Coordinator)

Linda Albrighton
(Health – PCT – Named Nurse for CP)


Joanne Bennett
(Health - Hospital acute trust)

Caroline Attfield
(CAFCASS)

Pam Dhanda

(Birchills/North Walsall Surestart)

Jane Collins

(Black Country Connexions)

Pete Rowe

(DCI Bloxwich Police Station)

Zubeda Ravat-Jones
(Walsall DV Forum)

Sheri Rogers

(Walsall DV Forum)

Andrew Broadsword
(Probation Service)

Clint Osborne

(SCSH Development Officer)

Louise Instone

(SCSH CAF Co-ordinator) 

Martine McFadden
(Stop It Now!: Black Country Project

Purpose, Roles and Responsibilities 
· To plan, organise and facilitate multi agency training to meet needs of 

member agencies & other partners deemed appropriate by the LSCB or Sub-

group.

· To monitor & evaluate effectiveness of that training.

· To oversee single agency training delivered by member agencies.

· To facilitate communication about single agency training which can be 

accessed by other partners.

· To produce an annual work plan in response to the over-arching work plan of 

the LSCB.

· To provide regular updates of the sub-group’s work to the Board and 

Operations Group.

· It is the responsibility of members to ensure their attendance at meetings. If 

unable to attend they must endeavour to send a representative.

Working Together Chap 4: Training

Provision of single & multi-agency training

Purpose:

· Shared understanding of tasks, processes, principles and roles.

· Effective integrated services

· Improved communication between professionals

· Understanding of key terms, definitions and thresholds

Effective working relationships – 

To enable multi-disciplinary teams to make sound decisions based upon:

· information sharing, 

· thorough assessment, 

· critical analysis and 

· professional judgement

  Role of employers

· Identify adequate resources and support for inter-agency training

· Provide staff with relevant expertise to support LSCB training 

· Contribute to Training Sub-committee

· Delivery of training

· Allocation of time to complete multi-agency training

Training must address the Common Core of Skills and Knowledge: 
· Effective communication & engagement with children, young people, families and carers.

· Child and young person development

· Safeguarding and promoting welfare of child

· Supporting transitions

· Multi-agency working

· Sharing information

LSCB Training Sub committee will establish common core of training delivered

Quality Assurance and Evaluation. 

Training sub committee has a responsibility to ensure both single and multi-agency training is delivered to a consistently high standard:

•
Processes of evaluation must exist

•
Outcomes from evaluation must inform future training

•
Single agency training evaluation must feed 
LSCB evaluation

Two Working Groups 

1 Monitoring single agency & multi-agency training, to ensure standardisation of core training content

2 
Determining key purpose of multi-agency   training to focus resources 

3  
More robust monitoring systems

Establishing Training needs

· Determining who needs the training:

· Questionnaire for core agencies and for voluntary & community sector and the Independent sector

· Independent schools – establishing a local register

Establishing Training pools

·    NSPCC Black Country Project

·    Barnardos Stop It Now! Black Country Project

·    Multi – agency pool

Engage with Stop It Now! Black Country Project
Consolidation & Oversight

Sub Committee needs to consolidate and oversee currently disparate training:

For example:

· Child Concern Model Training

· Common Assessment Framework Training

· Domestic Abuse Training

· Safer Recruitment Training

Communication

· Use of the LSCB Website for cascading  materials for professionals, parents and children

· More effective two way communication between the LSC Boards and the sub-
committee

· Provide briefing sessions for professionals
Multi-Agency Training Programme:

·   Need to refocus on that which is of genuine interest or statutory for agencies

·   Training for other agencies – e.g. fire service

·   Training for the voluntary sector – flexible

·   Information about single agency training: cross communication

·   Shorter sessions

Practical difficulties for multi-agency – maybe briefings are better to meet needs of groups.

Multi-Agency Funding:

Urgent need for LSCB decision on budget and sources of funding

·     Workforce strategy

·     Sources of funding

·     Charging policy -

·     Training for profit making organisations

·     Independent schools/providers

Joint Role of Social Care & Education within Children’s Services:

·     Future responsibilities

·     Pooled resources

·     Funding in kind

Establishing Training venues

·     Manor Farm Centre

·     Blakenall Village Centre

·     Education Development Centre

·     Beechdale Community Centre

·     Methodist Central Hall

What about the schools?

Safeguarding training for students and pupils

·      PSHCE

·      Keep Safe

·      Internet Safety

·      Mobile (camera) phones

·      Work Experience

·      Academic curriculum

·      Child care courses






