

	UPDATE ON THE INDEPENDENT SAFEGUARDING AUTHORITY (ISA)

The new scheme was originally known as the Vetting and Barring Scheme, and referring to the organisation which will decide whether a person can be a member of the scheme as the Independent Barring Board.

Both these names have now been replaced by one new name – the Independent Safeguarding Authority.

Sir Roger Singleton, Chair of the ISA explains the reason for the change of name as:

Independent – emphasises the detachment of the new organisation from ministerial decision making and that the ISA itself will take all barring decisions.

Safeguarding – reflects the positive effects of barring and states what the agency intends to achieve.

Authority – adds weight to the organisation’s role, reflecting that it is a formal statutory body whose information requirements need to be responded to and whose decisions are significant.

The new scheme will replace existing List 99, PoCA, PoVA and Disqualification Orders through a single approach to barring individuals.
The ISA Scheme is based on two barred lists:

· A list of people barred from working with children (replacing List 99, POCA and disqualification orders); and

· A list of people barred from working with vulnerable adults (replacing POVA)

There will be three barring routes which will lead to inclusion on either list:

1. Automatic barring – immediate inclusion with no right to make representations on conviction or caution for the most serious sexual offences against children and/or vulnerable adults

2. Automatic inclusion on the list – immediate inclusion on conviction or caution for other serious offences, following which the individual can make representations as to why they should be removed from the list.  The individual will not be able to work with children and/or vulnerable adults until a decision is taken to remove them from the list.

3. Discretionary bar – consideration of inclusion on either list by the ISA where information suggests that the individual’s behaviour harmed or put at risk of harm, a child and/or vulnerable adult, or that the individual may harm a child and/or vulnerable adult.  The individual will be given the opportunity to provide representations before the ISA makes a decision whether it is appropriate to include them on the list(s).

The Independent Safeguarding Authority will:

· Maintain the barred lists and decide to include individuals on the barred lists

· Consider representations

· Comprise a balance of different expertise

The Criminal Records Bureau will:

· Receive applications to the scheme

· Gather and monitor information on behalf of the ISA

· Administer automatic inclusions on the list and cases where there is no information

· Provide the facility for online checks and continuous updates

ISA Scheme phased roll-out starts Autumn 2008.
ONLINE TRACKING SERVICE
Back in January, the CRB launched its online tracking service so that you can monitor the progress of an application.  The service was developed in response to customer feedback and as part of the CRB’s strategy to make all services accessible electronically.  By inputting the form reference number and the applicant’s date of birth, the status of a Disclosure can be accessed.

Applicants, Counter-signatories and employers have all benefited from this service, which is currently updated as each stage of the process is completed.  The service appears to be a real success but the CRB are asking people to think again about how often they check the status of an application.

Most people are using it sensibly and understand that the information will not change much during an individual day but some records are being accessed more than 10 times a day.

	CRB BUSINESS PLAN
The CRB published its new Business Plan in July.  The plan details the priorities of the CRB, including its 2007/08 change programme and targets for the year ahead.

You can download the plan from the CRB’s website www.crb.co.uk 
	ADDITIONS TO ID LIST
Working hard to keep the list of acceptable identification documents as relevant as possible, the CRB’s latest additions are:

· Asylum Registration Cards

· A letter from a Headteacher (only in the case of a minor)

· A CRB Disclosure certificate

	CRB TRIALS NEW IDENTITY CHECKS
The CRB and the Identity and Passport Service (IPS) have recruited volunteers to take part in the trial of the Joint Venture project.  The aim of the pilot is to make the whole identity authentication process as accurate and robust as possible.  The CRB and IPS  have worked together to design an enhanced process to test two different Identity Management processes:

· PVS (Passport Validation Service) – for anyone using a UK passport as proof of identity.  PVS will allow Registered Bodies direct access to the passport office records and enable them to cross reference the applicant’s signature and photograph with that held on PVS.  In addition, PVS will provide information relating to the passport, such as whether the document has been reported lost or stolen.

· A National Identity Service – although this does not exist at the moment, in anticipation of one being introduced, the process will be tested to check that it could be implemented within the CRB process.

The CRB decided to run the trial using Registered Bodies and past applicants, in order that comparisons could be made with the current service, and to give both of them a great opportunity to shape the future of the CRB.  The volunteers will complete a questionnaire for evaluation purposes and from this a general opinion will be gauged.  If the process is well received, they will then consider how and when to take the PVS system forward.

Trials will be rolled out at different locations across the country, including London, Birmingham, Liverpool, Cardiff, Manchester, Bristol and Newcastle, using mocked up offices and different workstations, to simulate the different offices and stages of the trial.  

	EXCEPTIONS UPDATE
In July, Parliament approved amendments to the Exceptions Order of the Rehabilitation of Offenders Act 1974.  This means that if you employ anyone in these new categories you will be entitled to obtain a CRB check as part of the recruitment process.

Additions to the Order include the following categories:

· The Department for Children, Schools and Families, OFSTED and Government Offices in the English Regions – Staff in these departments who have access to sensitive or personal information about children or vulnerable adults.
· ContactPoint – Those involved in establishing and operating the database containing basic information about children in England and those whose employment requires them to access this database.
· Guidance by Electronic Means – People giving advice to children over the telephone or via electronic communication including the internet and text messaging.
· Members of the Independent Safeguarding Authority (formerly the Independent Barring Board) – The chairman, board members and members of staff of the ISA. 
· Gambling Commission - The Gambling Commissioners and all Gambling Commission staff.

· Ministry of Defence – Persons working with under 18s serving in the armed forces.
Amendments have also been made to the Police Act 1997 regulations so that the positions referred to above are eligible for Enhanced Disclosures.

	FREE TRAINING SESSIONS

Following advice from the CRB, we now offer mandatory training to new customers, which we are able to extend to our existing customers – FREE OF CHARGE.

This is your opportunity to catch up with new and forthcoming legislation; as well as background information and shared best practice from other service areas and organisations.

We will visit you on your premises, unless you prefer to come into our offices.  Numbers are not a problem – it can be anything from 1 to 100+ - we will adapt the training to suit your requirements.

For further information, or to book a training session, please contact Lynne Mills on:

 01922 652115     millsl@walsall.gov.uk

	CHANGES TO CRB FINGERPRINT LETTERS
In exceptional circumstances, the CRB is unable to distinguish an applicant from a record held on the Police National Computer (PNC).  On these occasions, the only way to clearly identify the applicant – to confirm or deny a match against a PNC record – is to request the applicant to attend a local police station and provide his or her fingerprints.  These are compared against the fingerprint records held by the police and a match is confirmed or denied accordingly.

The CRB and the Association of Chief Police Officers (ACPO) National Fingerprint Board have recently reviewed the process, resulting in a number of changes in the letters that are issued in relation to these matters.

The most significant change is an amendment to the consent statement that CRB applicants are required to sign to allow their fingerprints to be used for CRB purposes.  This ensures that the CRB is fully meeting its data protection obligations and that the applicant is providing fully informed consent to the whole range of checks, which the police are permitted to undertake by legislation.

	WITHDRAWAL OF THE FAST TRACK POCA SERVICE

The Criminal Records Bureau will be withdrawing its Fast Track POCA service from 1 October 2007.  This decision will only affect your organisation if you recruit people to work in the National Health Service and have previously used the Fast Track POCA service.

	COMMON QUESTIONS

While most of our customers direct their enquiries through ourselves, some prefer to look on the CRB’s website, where various points of contact are identified on the Contact Channels page.  One of these points of contact is the General Enquiry Form, which is designed to allow customers to email direct to ask general questions about the CRB or its services.  Unfortunately, growing numbers of customers are using this address for specific enquiries which can be more quickly addressed elsewhere.  For progress updates, please use the online tracking tool, which gives an instant update on how an application is progressing.  You can, of course, contact our CRB Advice Line, on 01922 652392, and we will be pleased to assist your enquiry.
	CODE OF PRACTICE CONSULTATION

This month the CRB launches a consultation exercise on the revision of its Code of Practice.  The current Code and Explanatory Guidance have been in force since 2002, the new draft version updates the guidance to reflect developments in the conditions of registration now applicable to all Registered Bodies, Umbrella Bodies and their clients.  The revised Code is designed to simplify and make explicit the obligation on Registered and Umbrella Bodies for initial and ongoing registration with the CRB.

The new Code is scheduled for implementation in Summer 2008, following the completion of the consultation exercise and appropriate approvals.

	ELIGIBILITY

The Pre-Employment Clearance team, via the CRB Advice Line, is frequently asked questions regarding eligibility.  There is no short answer to this as it depends on the sector involved.  We can advise recruiters to check the guidance produced by the sector, for example, the Department for Children Schools and Families.  In certain cases, other legislation may cover those working in schools or care homes.  

The Rehabilitation of Offenders Act 1974 (ROA), (Exceptions) Order 1975 acts as the gateway for access to the Disclosure service and lists those occupations, professions and positions considered to be exempt from the ROA provisions, and this list also determines eligibility for a Disclosure.  To qualify for the higher level of Disclosure (Enhanced) the employment or position must also meet one of the criteria set out in the Police Act 1997.

There are also a number of pieces of legislation that may have relevance in determining whether a Disclosure is mandatory, including:

· The Criminal Justice and Court Services Act 2000, Section 36

· Protection of Children Act 1999

· Care Standards Act 2000

We are currently working on producing a comprehensive list of posts designated as regulated, to aid the safer recruitment process.

	COMMON ERRORS WHICH CAUSE DELAYS

We continue to receive a significant number of applications which have to be returned because of errors in the completion of the form.  This can delay the processing of the applications, but with your help, many of these delays can be avoided.  To improve overall performance, the following checklist may be helpful when submitting forms to us for processing:

· Only black ink should be used

· Entries should be written clearly with only one character in each box

· If an error is made, a line should be put through the mistake and the correct information should be written clearly to the right of the crossed out information

· Correction fluid should never be used

· All ‘option’ boxes should be marked with an X, not ticked

· When signing the form, the signature must not go outside the box

· If a section is not applicable, leave it blank.  It should not be marked as N/A or crossed through

· Do not deface the form by writing outside the boxes, stamping it or stapling anything to it

· The applicant should not complete any questions in sections X, Y or Z

· At Section C:Q20 – If a surname has changed or remains the same after marriage or if a title is used (for example Dr or Reverend) include a birth surname

· At Section C: Q21 – If an alternate surname has been entered, provide the date to which it was used

· At Section C: Q22 – Only enter surnames, do not repeat forenames

· At Section C: Q23 – If an alternate surname is provided the dates must also be provided

· Section E – Please do not complete this section

· Section F – Please do not complete this section

· Section H – A signature is only needed in section 68.  Please make sure it stays within the box

By following this simple checklist you can reduce delays in your Disclosure checking and recruitment process.

	ABOUT US

The Pre-Employment Clearance Team at Walsall Council offers a high level of customer service, as well as advice on good practice, policies and risk management – encouraging organisations to look at their policies and procedures accordingly.

To keep our customers up to date with the CRB service as a whole and the activity that we undertake as an individual organisation we have launched this quarterly newsletter, which has proved to be a useful communications tool.

We further support our service by offering Assurance visits.  This allows us to meet up with our customers face-to-face to answer any queries, resolve any issues and provide support.

Many of our customers contact us by phone or e-mail with their queries or misunderstandings of the Disclosure application process.  It can be anything from wanting to know what forms of ID are required, to having difficulty in ensuring applicants can produce the necessary ID documents.

We offer a very understanding, approachable and individual service to customers and much of our success is about adding the personal touch.  Our customers know who they are talking to and feel that they can contact us whenever they want with queries.

	Contacts:

· Lynne Mills – Transactional Recruitment Clearance Officer
 01922 652115     millsl@walsall.gov.uk
· Tracy Brown or Gloria Jones – Transactional Recruitment Clearance Support Assistants 

 01922 652392     brownt@walsall.gov.uk/jonesga@walsall.gov.uk 

· Lindsay Meers – Transactional Recruitment Clearance Support Assistant

 01922 652314     meersl@walsall.gov.uk
· Irene Ramdehal – Transactional Recruitment Clearance Support Assistant
 01922 654108     ramdehali@walsall.gov.uk
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