

	UPDATE ON THE NEW INDEPENDENT SAFEGUARDING AUTHORITY
The ISA has now launched its website www.isa-gov.org and you can now access a wide range of information, as well as reading about the latest consultation.  One of the growing misconceptions is that the ISA removes the need to carry out a CRB check.  This is not the case.  The ISA and the CRB offer employers and organisations different but complementary safeguards when recruiting people to work with vulnerable groups.
An Enhanced CRB check

An Enhanced CRB check will reveal

· The person’s full criminal record; and 

· All relevant information held locally by the police; and, if requested,

· If the person is registered with the ISA for work with children/vulnerable adults, or if they are banned.  If banned, it will also reveal the reasons for the ban.

ISA Check Online

An ISA check online will only tell you if the person is registered with the ISA to work with children or vulnerable adults - it only assesses the risk of harm.
Registration of interest with the ISA

Registering your interest on a person who is already ISA registered will mean that you are automatically informed if the status of the person’s ISA registration changes.

Whilst a person can be registered with the ISA as someone who is suitable to work with these groups, they could still have a criminal record which, if you knew about it, would make them an unsuitable candidate for the actual job, e.g. Driver of the school minibus – an ISA check online would show that the person is registered to work with children/vulnerable adults but without a CRB check you would not know that the person had a conviction for dangerous driving.
Checking the online status of a person with the ISA will ensure you never take on a person who poses a known risk to children and/or vulnerable adults.  A CRB check will reveal other known information which may make them unsuitable to do their actual job.

In 2006, 10% of CRB checks revealed information about the applicant and of these, 5% resulted in the job offer being withdrawn.  Less than 10% of these job offers were withdrawn because the person was on one of the government lists (POCA, POVA and List 99) as banned from working with children or the vulnerable.  The remaining 90% had their job offer withdrawn because they had convictions that would make them unsuitable to do the actual role.  This means that if you rely on an online ISA check only, you may still end up recruiting an unsuitable person.

	SIX YEARS OF PROTECTING THE VULNERABLE

The CRB celebrated its sixth birthday this month.  The Bureau was established to widen the access to police records for employment purposes, and has shown great improvements in both processing times and accuracy.  Since it began the CRB has greatly improved its capacity to the point that last year the CRB completed over three million Disclosures.

Since 2002 the CRB has had many achievements:

· The Police Local Cross Reference database (PLX) has been running for three years and has in excess of 55 million ‘nominal’ details and is being used to feed the police’s new inter-force database

· The CRB has negotiated access to the records of a number of additional non-police data sources and continues to add more sources

· On line tracking of applications

· Make a PoVAFirst application online and receive an electronic response

· Creation of a framework for assuring the quality of the information released by Chief Police Officers within the Enhanced Disclosure process, to add to the consistency of the decisions to release information

· The CRB has developed a platform via which they will be able to process applications electronically.  Initially using the larger organisations, this will allow multiple applications to be made directly from the information databases already held by the prospective employers or recruiters

· Reduction in the number of Registered Bodies by two thirds.  This has reduced error rates and increased the compliance of organisations, enabling them to provide more support and training where needed

· The CRB has been able to maintain its fees at the same level for three years, thanks to internal savings and increasing its business

· The CRB is providing support to forces in a volume management project that has seen CRB staff undertake some of the basic work for police forces, allowing them to work on the more complicated cases and speeding up turn-around times

· Customer satisfaction with the CRB’s service has continued to rise each year


	TEACHERS TV
The CRB is always looking for innovative ways of getting the message across to its customers, so when it was approached by Teachers TV, back in October 2007, it took this opportunity to develop a short programme explaining how the CRB works, what checks it carries out and its effect on child protection.  Teachers TV is a free-to-air channel which is available on digital satellite and digital cable television 24 hours a day, seven days a week, featuring a wide variety of topics.  Find out more by visiting www.teachers.tv  
	15 MILLION AND COUNTING
In January the CRB achieved a milestone when it issued its 15 millionth Disclosure.

When they first started publishing statistics in April 2003, they received about 150,000 Disclosure applications a month; now they received on average 300,000.
They have also improved turnaround times to meet the Published Service Standards for both Enhanced and Standard Disclosures.

We have recently taken part in the CRB’s Customer Satisfaction Survey; passing on all our customers’ views and concerns.  The information is now being collated and, as soon as it is published, we will be able to pass on the information.

	ONLINE TRACKING PHASE TWO
In January the CRB launched the second phase of its Online Tracking Service.  Following the successful introduction in January of last year, many have benefitted from being able to track the progress of single applications online.  Two key objectives highlighted in the CRB’s Five Year Strategy and Business Plan were to make all of the CRB’s services accessible electronically and to implement measures which enhance the gateway to their services.  Results from the regular customer surveys strengthen this need to supply customers with an electronic application channel.  Over 80% of CRB’s customers would be likely to use an electronic Disclosure service and around a third would like it to be their sole application route.
Phase One was the initial step in providing an online tracking service.  The progress information available relates to applications that have been accepted and have commenced the processing stages.  Phase Two will inform customers if an application has been received but returned to the Registered Body because it was incomplete.  It also advises customers if an application has been withdrawn by the CRB during processing.  Countersignatories will be able to access and track multiple applications in a single session, and also, navigate between screens to track applications submitted to other countersignatories within their Registered Body.

Phase Two was launched to all customers on 14 January 2008.

	TIPS FOR DOCUMENT CHECKERS
The CRB website has now been updated to include a section which is useful to those who are document checkers.  Entitled Top Tips for Document Checkers, the CRB has attached links to documents produced by both the DVLA and Identity and Passport Services (IPS).

The IPS document explains the differences between the variously aged passports and what to look for in each.  Most of these are simple, such as checking for tampering on the personal details pages; but others are not so obvious, such as the security watermarks which can only be seen under UV light.  In all cases of document fraud involving a UK passport you must report the matter to the Identity and Passport Service, including altered or counterfeited UK passports and instances in which it is suspected that a person might not be entitled to the UK passport they have presented.

The DVLA documents introduce the new form of driver’s licence and explain the security features on these.  For example, there is an explanation of how the driver number is created.  This allows you to check whether the applicant has failed to provide details of an additional forename on the Disclosure application form.

	THE CRB AUTHENTICATION FORUM
Checking and validating the information provided by the applicant on the application form and confirming the identity of the applicant through the examination of a range of identity documents is vital to the CRB process, but how is the list of acceptable documents established?  The process to confirm the rules around authentication and to create the list is strictly controlled and assessed.  The CRB Authentication Forum was established to build upon and review the identity and authentication process and consists of senior personnel from key business areas of the CRB.
If we have any issues regarding identity documents, they can be raised via the CRB Customer Services team, who then bring the matters to the Forum.  The Forum then considers whether any proposed identity document should be brought on board.

Introduced four years ago, the Forum has agreed to include a number of documents which are currently listed and form part of the CRB’s acceptable document groups.  These include the provisional driving licence, a civil partnership certificate, an Isle of Man driving licence, a letter from a Head Teacher and a Disclosure certificate.  In November 2006, the Forum oversaw and approved the CRB’s first Race Equality Impact Assessment, leading to the inclusion of the Asylum Registration Card as an acceptable Group 2 document.

	CRB FEES PRICE FREEZE FOR THE SECOND YEAR RUNNING
The CRB has frozen its fees for Criminal Record Checks for the second year running.  The Bureau has been able to achieve this as a result of efficiency savings and increasing demand for its service.
In 2007/08 the CRB:

· Upgraded its online tracking service to allow either an individual application or the progress of all the applications an organisation has made to be tracked for the first time, thereby providing greater visibility of the process

· Added more data sources to its PLX database to give the CRB a wider range of information that can be searched as part of a CRB check

· Continued to streamline the Registered Body network

Fees for 2008/2009 are:

· Standard CRB check                         £31.00

· Enhanced CRB check                       £36.00

· POVAFirst check                               £ 6.00

· Volunteers                                         Free

Please note: this does not include the administration fee for Umbrella Body services.


	NEW APPLICATION FORMS
The CRB is currently working on a brand new combined application form to cover both Standard and Enhanced Disclosures and ISA checks.  It will capture all the essential information required to process a normal Disclosure but will also include a number of additional fields specific to ISA checks.  The most important feature is that customers will be able to use the new form for both types of checks.  The new form will also reflect feedback already received from customers about the application form, with the CRB ensuring that the application process is as simple and effective as possible.
	POLICE VOLUME MANAGEMENT PROJECT
The CRB continues to improve the speed and accuracy of the Disclosure service by working with Police Forces to help manage their high volumes of work in progress.

The Police Volume Management Project allows the CRB to handle general cases, leaving the police more time to examine more complex Disclosures.  West Midlands Police were the first to benefit, followed by Greater Manchester, Devon & Cornwall, Thames Valley and West Yorkshire, with 6 or 7 more forces expected to come on board in the next few months.  The aim is to incorporate one more every six weeks.

	DISPUTES CHANGE

The CRB has reviewed its Disputes procedure, which has resulted in a major change.  In cases where the information released is inaccurate, the procedure will remain unchanged.  The change relates to those cases where the applicant wants to dispute the inclusion of information that does relate to them but may be old.  Formerly, if the dispute was upheld, the CRB produced a free of charge corrected Disclosure.  However, Part V of the Police Act 1997 requires the CRB to provide all the information available on ‘central records’, which would include the Police National Computer.  The information can only be disputed where there is an inaccuracy.  Where the information appears on the PNC, relates to the applicant and is an accurate reflection of a conviction record, the Disclosure cannot be disputed.  Applicants retain the right to question the inclusion of information on a Disclosure and whether it should be removed or not.  However the CRB does not maintain the data on PNC and therefore if applicants wish to contest the information, they should do so with the Data Protection Officer at the local, or relevant, police force.

	
	

	STOP PRESS!  LATEST NEWS FROM THE ISA
The ISA has now announced the date the scheme will start processing applications, and the fee that it will cost to apply to register with the ISA.

ISA Launch Date
The scheme will go live on 12 October 2009.  Following consultation with key strategic partners, the date has been agreed to ensure that it is feasible from an operational point of view, and that it also gives users enough time to fully prepare for the introduction of the scheme.

The new ‘go live’ stage will be the official start date of the scheme, although preparatory work and advice and guidance will have clearly been undertaken and completed by this stage.  After this date all new workers or those changing jobs (in regulated activity) will be required to register with the ISA scheme.

Cost of Registration

The overall cost for registering with the ISA will be £64 per person.  This fee consists of two elements.

The first part of the fee, which has been set as £28 will cover the following:

· The cost of administering the registration process with the ISA

· The cost of the instant online registration checking system

· The cost of volunteers registering with the scheme (as they register for free)

· The cost of continuous monitoring and updating whilst registered with the scheme

The remaining £36 will cover the Criminal Records Bureau’s costs as administrators of the applications.
It is important to remember that ISA registration will be transferable.  That is, if a person were to change jobs or take up a new voluntary activity, they would not need to apply again.

Barring Criteria

Work is currently underway for the next stage of transferring case work, files and decision-making authority from the current PoVA, PoCA, List 99 and Disqualification Order systems to the ISA.
The ISA is an independent body with its own remit and the barring criteria may differ from the current regimes.  This means the ISA must consider all people who are currently barred to see if they will be included on the ISA’s new barred lists.

The ISA scheme has a much wider remit than current provision, affecting more workers and professions than before.  When it is eventually rolled out in full it will be the biggest scheme of its kind in the world, so safeguarding will be improved as more professions and specific job roles will be closed to those who are barred under the new lists.

However, as the ISA is concerned with safeguarding vulnerable groups, and not malpractice, it is not a simple case that all those who are on the current individual lists now will be on the ISA’s list (for example, as with List 99).

More details will be announced in the coming months – watch this space!

	ABOUT US

The Pre-Employment Clearance Team at Walsall Council offers a high level of customer service, as well as advice on good practice, policies and risk management – encouraging organisations to look at their policies and procedures accordingly.

To keep our customers up to date with the CRB service as a whole and the activity that we undertake as an individual organisation we have launched this quarterly newsletter, which has proved to be a useful communications tool.

We further support our service by offering Assurance visits.  This allows us to meet up with our customers face-to-face to answer any queries, resolve any issues and provide support.

Many of our customers contact us by phone or e-mail with their queries or misunderstandings of the Disclosure application process.  It can be anything from wanting to know what forms of ID are required, to having difficulty in ensuring applicants can produce the necessary ID documents.

We offer a very understanding, approachable and individual service to customers and much of our success is about adding the personal touch.  Our customers know who they are talking to and feel that they can contact us whenever they want with queries.

	Contacts:

· Lynne Mills – Transactional Recruitment Clearance Officer
 01922 65 5701     millsl@walsall.gov.uk
· Tracy Brown - Transactional Recruitment Clearance Support Assistant

 01922 65 5696     brownt@walsall.gov.uk 
· Gloria Jones – Transactional Recruitment Clearance Support Assistant
 01922 65 5698     jonesga@walsall.gov.uk 

· Beth Padmore – Transactional Recruitment Clearance Support Assistant

 01922 65 5702     padmoreb@walsall.gov.uk
· Irene Ramdehal – Transactional Recruitment Clearance Support Assistant
 01922 65 5699     ramdehali@walsall.gov.uk
· Eram Shah – Transactional Recruitment Clearance Support Assistant

 01922 65 5697     shahe@walsall.gov.uk
Dedicated Advice Line Number:   01922 65 5665   
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