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Sue Budd
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WDVF
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Connexions

jcollins@blackcountryconnexions.co.uk
Marilyn Cochlin
Training Co-ordinator

01922 650583
Sarah Barker

Safeguarding Children Board
barkers@walsall.gov.uk


Apologies 

Sgt Greg Evans (West Midlands Police), Lindsay Tierney (West Midlands Police), Harjinder Mann (Walsall Youth Service), Joanne Bennett (Walsall Hospitals NHS Trust), Pam Dhanda (Surestart Birchills), Sue Powell (Connexions), Clint Osborne (ISA Manager), Suzanne Herriott (EWO). 
Minutes from last meeting
Minutes were agreed, with no matters arising other than those already on this agenda
1. LSCB Procedures

New Safeguarding/Child protection procedures are now available on line at www.wlscb.org.uk. Most of the Briefing Sessions are now fully booked. Various services have been present; schools, health probation and the outcome has 
been evaluated well. 
From yesterday the ACPC1/LSCB1 form will no longer be used as replaced by the CAF form. SB thought it was a good idea to set-up a training forum. MC said she would organise the venue and produce flyers. PJ expressed delight at this news, but asked when and in what forum this had been decided and how the information was being disseminated. Questions to be raised at the next Operations Board Meeting
2. Discussions around the training programme
LI commented on the poor take-up on the WSCB training courses. PJ said the training booklet needs to be produced and distributed by December so people have enough notice to book training sessions and priorities. 
There was some discussion about the likelihood of this training programme becoming subsumed into the Workforce Development Strategy. It was agreed that this could be positive, but PJ expressed the concern that we might lose 
focus if too many disparate courses are advertised in one Workforce Development publication, especially dependent upon how it may be marketed. We must ensure representation of this committee on the Workforce Development steering group.
It was acknowledged that this year’s programme has focussed on the truly multi-agency training and the Level 2 Advanced Child protection Training should be the flagship of the programme. LA suggested a facilitator present on the Level 2 training days so that it runs smoothly - as people seem to be doing their own thing at present and it’s not consistent. It was suggested that a team who know what they are doing contribute to the training courses. (i.e. Sue Hull from Social Care, PJ from Education, LA from health, Greg Evans to nominate someone from Police, Lin Liversley from legal, Mike Lisser - CAFCASS, Andrew Brownsword from Probation and Clint Osborne. 
It will be important to review and perhaps restructure this training. SB suggested a case study might be of benefit to this training providing a focus across both days.
PJ proposed a steering group is set up to look at this content and the team of presenters, with a first meeting for Thursday 16th August.

Evaluations were reviewed

‘STOP IT NOW’ not getting much of a response?

‘Serious Case Review Briefing’ was cancelled on the 25th June due to lack of interest, however LI thought this was probably due to the fact it is a specialist subject and an explanation of the course content wasn’t included in the booklet. A Flyer with details about the course needs to be sent out to different agencies to promote it better.
PJ asked how we could communicate with the voluntary sector. MC said they have their own newsletter which goes out the 24th August and it would be a good opportunity to advertise the courses in there. A conversation with Ian Willetts from Walsall Voluntary Action about ways to advertise the courses would also be beneficial to push the number of people who attend.

LI said people have been enquiring about Child Protection at the CAF training so she asked for forms that could be handed out with relevant dates / details. LI suggested sending out letters to schools saying they need to attend a number of courses each year. PJ said the statutory requirement was every 2 years at the moment.
SB to make contact with Julian Mellor, so that the Training Programme is published in December.
LB, MC and CO have done training with the Fire Service lately and the response has been very good. SB thought Joy Blakeman from the Fire Service might be interested in getting involved with the training. 
MC is going to do single agency training in August on her own.
3. Safer Recruitment Training

Sir Michael Bichard announced recently that he wanted everyone in Education trained by September 2007. Although this is impossible, it does mean that the 1st focus has to be Education. 14 dates have been set through the next academic year. 20 places on each date have been booked giving 2 places per school. Ofsted are asking schools if they have done the training so it is paramount that they do it. PJ would like to send dates out to Connexions and Early Years, but the material will need to change for services beyond that in a later roll out, as it is written specifically for education at the moment. If other agencies would like to be involved, PJ is happy with that. SR from DV forum would also like dates sent out.
4. Obstacles to accessing training
Already discussed in item 2. JC suggested refresher courses. PJ said that refresher courses are vital but we must ensure the material is not the same as that delivered 3 years ago.
5. Diversity Conference
PJ said that the operations board has shifted the focus of the conference, as they think too much is being covered in one day. PJ asked SB to provide more detail. The request is for the focus to be on ethnic diversity. LI said she would like to join the sub-group which is set next for Monday 24 September at the Hollies; 9.30am.  
PJ re-emphasised the need to hear from the board about future funding. Some discussion about the likely budgetary requirements for the Training Sub committee. This needs to cover the costs of printing the training programme, venues and refreshments. The Diversity Conference is likely to cost £3000 for 120. This is funded with £1000 from Clint’s budget, but the board must find the other £2000 to include refreshments. PJ asked MC for a budget outline of the costs of other speakers for the existing training programme. SR would like to send a representative along to the Conference Steering Group on 24th September. 
6. Child Safeguarding and Madrassahs

Guidelines have been drawn up by the board and the Muslim communities. Two dates have been set in August (13th and 15th) to deliver the training where an interpreter will be present. PJ asked whether Abu Bakr School had been approached for an interpreter as they are very supportive of Child safeguarding. 
On Friday 13th the launch of the Good Practise Guidelines will take place at Sure Start Palfrey commencing 2.30pm.  A few stands will be present over a period of 2 hours. SB is hoping after the initial introduction has been made, this will encourage take up of further training. 
7. Future Meeting Dates. 

Members of the sub committee are asked to put these in their diary now to avoid future clashes

Wednesday 
12 September 
10.00am DV Forum
Wednesday 
21 November 
10.00am DV Forum

Wednesday 
16 January 

10.00am DV Forum

Wednesday 
19 March 

10.00am DV Forum

Wednesday 
21 May 

10.00am DV Forum

Wednesday 
  9 July 

10.00am DV Forum

8. A.O.B

No other business discussed.

The meeting closed 11.40am













TRAINING SUB-COMMITTEE MINUTES


Tuesday 10th July 2007 at 10am


DV Forum
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LI to send CAF form to SB & PJ








Actions Needed by:








Members of the sub committee are asked to put these in their diary now to avoid future clashes














Actions Needed by:




















PJ to send dates to Connexions and Early Years









































Steering group to meet 24th Sept



























































All encouraged to attend
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PJ to book room at EDC.





PJ to contact proposed members of grp.



























































SB to contact Julian Mellor
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