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Design Guidelines for Education Walsall


Walsall Safeguarding Children Board
Training Sub-Committee: Minutes
11/07/06  10.00am






Blakenall Village Centre
Present:

Marilyn Cochlin
(LSCB – Training Co-ordinator)

Joanne Bennett
(Health - Hospital acute trust)

Caroline Attfield
(CAFCASS)

Pam Dhanda

(Birchills/North Walsall Surestart)

Ted Manning

(Black Country Connexions)

Paul James

(Education – Safeguarding Advisor)
Sheri Rogers

(DV Forum)

Sarah Barker 

(LSCB Development Officer)

Andrew Broadsword
(Probation Service)

Patricia Blackstock
(Stop It Now: Black Country Project)
Apologies:
Clint Osborne

(SCSH Development Officer)

Marie Finch 

(CAIU Police)


Jane Collins

(BC Connexions)
Linda Albrighton
(Health – PCT – Named Nurse for Chid Protection)


Minutes

Matters arising from the minutes

Stop It Now: Update

A re-launch was discussed with Patricia Blackstock. It was agreed that Marilyn would facilitate finding a venue with capacity for at least 150 – ideally with parking.

Trish provided an update on the distribution of literature throughout Walsall Borough. She also advised that the project workers have been engaging with Black and Ethnic Minority Groups and that there is a meeting in September 2006.

PJ advised that there were problems engaging secondary schools with the idea of introducing Internet safety through Jenny’s Story. He has approached a number of schools who all thought it a good idea, but were unwilling to make the time commitment. PJ will pursue this further but will also consider the CEOPs material first as this may be a better alternative to jenny’s Story, which has received some adverse comment in the media.

It was agreed that it would be useful to approach parents through Parents’ Evenings, school plays and concerts etc. Trish would be happy to provide a stall or display which could be moved from venue to venue. This will be explored further following an introductory session by PJ at the Headteachers’ Breakfast Meeting in September.

Surestart also hold training events for parents and would also use a similar display. It was noted that although Surestart Children’s centres were initially for the Under 5s, they will be developing into information centres for families with children  up to 14 years.
1 Manor Farm as a training venue

The question was asked whether there has been any evaluation of manor Farm as a training venue. There have been many complaints and it is considered to be adversely affecting take up of LSCB training courses. Discussion ensued of what might be done.

· It was felt that, whilst training is free, it would be appropriate to charge for non attendance.

· Sheri Rogers suggested St John’s Church Bloxwich as a possible alternative venue.

· Perhaps partner agencies should provide venues. It was agreed that the EDC might be one option, but it was acknowledged that this is very booked up.

· The most important point is that the LSCB must agree funding (proportional from larger and smaller agencies – including some in kind in terms of training personnel and or venues).

· It must be acknowledged that a major function of the LSCB is to provide training and that there is a significant budget impact from training.

· The Fire Station was suggested as another possible venue.

2 Monitoring Single Agency and Multi-agency training
· standardisation of training content

· Consideration of Basic Awareness materials

· PJ advised that he had received training materials from Marilyn – who advised that it needed updating. PJ had also received material from Surestart and had provided his own from Education.
· Prospects advised that they use material on-line provided by educare – 4 modules and on-line questionnaires. They were felt to be very useful by connexions, but were £30 each.

· Probation service advised that they use CDs and that their training co-ordinator is Hazel Kemshall.

It was agreed that a short term working group would be established meeting in September to consider the materials and to establish a core of essential content for all agencies and organisations. 

· Membership: Marilyn, Louise, Paul, Ted and Pam). 

· First meeting date set in September

3 Child Concern Model Training
      Common Assessment Framework Training 

It was felt that the CAF is likely to supersede the Child Concern Model and so the training would become increasingly co-ordinated or consolidated.
Sarah advised that there will be a compulsion to undertake CAF Training prior to or as a part of Level 2 Training for those managing Child Safeguarding within agencies.

4 Training Needs:
· Education
PJ advised that as all staff working in schools and other education provision require Level 1Training, this must continue on a single agency basis. However there is a need for at least 150 personnel each year to receive Level 2 training. This is better delivered on a multi-agency basis, but in order to begin to meet demand it has been necessary to develop a single agency course until such time as the LSCB can increase capacity to meet this and the other demands.

· CAFCASS
With a staffing of twelve there is ad hoc access to specialised courses as well as there specialised basic awareness delivered in-house. As all staff are from Social Care they subscribe to internet training based on National Training from NSPCC. This is part of on-going training for Social Care to retain professional accreditation.

· Prospects
Asked what level of up-date s required. Ted asked that he and another member of staff might attend training within education in September. This was agreed.

· Probation

Advised that they undertake on-going training relating to PPRC (People in Positions of Risk to Children). They felt that there is a need to raise awareness of child protection with all their staff.

5 Working Together Chapter 4: Training

a. Discussion of implications (Document circulated last meeting)
Sarah asked how we engage with the Community and Voluntary sector and it was agreed that this needed to be on the agenda of a future meeting.
Connexions suggested that there are implications for specialists within agencies and that it is important to develop networks through the LSCB, but even more importantly to determine “pots” of money from each agency.

It was also agreed that there was a need to determine different levels of training to meet the needs of member agencies. 

· In response a short term working group was established to meet in September to consider the LSCB Training programme.

· Membership: Marilyn (LSCB), Linda (Health), Caroline (CAFCASS) and Paul (Education & Chair).
· A meeting date was fixed for September.

· This addressed also item 6 below

6 Training Programme: 
· identifying levels of training

· identifying target groups
· Discussion about suitability of current courses

· Training teams/trainers

This item has been transferred to the working group which will meet first in September.
7
Requests for training from profit making organisations.  (Sarah Barker)

Sarah advised of a request from Foster Care Associates. It was acknowledged that there is a need to support Community & Voluntary Sector, but it was also acknowledged that profit making organisations (as above) should be asked to pay for training. It will therefore be necessary to publish a charge in the published Training Programme in future. 
It was also suggested that partner agencies should be offered free training but be invited to make a contribution. This suggestion requires further discussion of practicalities.

8 
      Dates for future meetings

Future meetings:
Blakenall Village Centre

13th September 2006

10:00am

14th November 2006

10:00am
9th January 2007

10:00am

13th March 2007

10:00am

15th May 2007


10:00am

10th July 2007


10:00am

Working Group: Training Programme - Manor Farm:
6th September 
2:00pm

Working Group: Core Content for BA – Surestart: 

26th September 9:30am

