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Design Guidelines for Education Walsall


Walsall Local Safeguarding Children Board
Training Sub-Committee: Minutes
15/05/06  10.00am








Blakenall Village Centre
Present:

Marilyn Cochlin
(LSCB – Training Co-ordinator)

Joanne Bennett
(Health - Hospital acute trust)

Caroline Attfield
(CAFCASS)

Pam Dhanda

(Birchills/North Walsall Surestart)

Jane Collins

(Black Country Connexions)

Paul James

(Education – Safeguarding Advisor)
Patricia Blackstock
(Stop It Now: Black Country Project)
Apologies:
Clint Osborne

(SCSH Development Officer)

Marie Finch 

(CAIU Police)


Linda Albrighton
(Health – PCT – Named Nurse for Chid Protection)


Louise Instone

(Education – Assistant Safeguarding Advisor/EWO)

PJ again requested up to date contact details of attendees 

Minutes
Pam Dhanda requested clarification on statement:

“There is some joint training with Surestart, but there is a problem with this as there is such a rapid turnover of personnel working with Surestart.” 

It is unclear where this comment originated. However, it is thought that the wording should reflect that there is a constant need to include child protection within induction training at Surestart, that this is not a “problem,” but rather just a management issue, which is managed appropriately.
Please note also the correct spelling of Pam’s name - Pam Dhanda
Matters arising from the minutes
· Marilyn commented on the issue of take up of multi-agency training, advising that there were two particular issues
· The timing of the publication

· The delayed preparation of the programme. Marilyn acknowledged that there has been a further delay on the draft programme for this year.

· Marilyn advised that the course entitled “Working Together: Foundation Child Protection Training,” is not a Basic Awareness Course, but rather Level 2 – advanced training for child protection managers. It was agreed that this misleading title needed to be changed.
· Funding is an on-going issue and this needs to be on the agenda for future meetings. 

· Marilyn has many connections with Social Care and that is the source of most of the funding to date. 

· Budget is £15 000 pa

· Plus £3 500 for the publication of the training programme.

· If we are to publish the next training programme early there will be a need to source funding earlier than currently, as she operates on a financial year.

· There is a requirement for the LSCB Training Sub committee to ultimately seek independence of funding – i.e from a variety of identified sources – the membership of the committee.

· Stop It Now Black Country Project: Seminar

· Patricia Blackstock provided background information to the committee and explained the purpose of the Stop It Now campaign and of Jenny’s Story. 
· Paul commented on the recent successful introductory conference at the EDC and expressed the thanks of the committee to 
· Patricia Blackstock and Martine McFadden for the organisation

· Jacqui Tattam for co-ordinating the delegate bookings.

· EDC for hosting arrangements
· There was a discussion about the ways in which Jenny’s Story could be implemented in Internet Safety training.
· There is a need to gain access 

· to children – clearly through schools

· to parents – also through schools, but perhaps there is a role for Surestart as well.

· to residential placements and foster carers.

· Trisha acknowledged that in the evaluation undertaken by Stop It Now it was clear that there is a need to raise awareness (of sexual abuse), amongst 

· 18-24 year olds and 

· Over 60s


Planning two schools for a pilot study.

Paul will approach a number of schools to see who could accommodate a training package to include a whole staff training day encompassing 
 
· AM
Basic Awareness – delivered by Education (Paul James)
· PM
Stop It Now and Jenny’s Story
· A subsequent evening session for parents

· Use of the materials by tutors/teachers within PSHE setting for Year 7 students

Once the programme has been agreed with two schools, a team will be constructed to include Stop It Now Black Country Project team as well as other agencies within Walsall, including Education, Social Care and Police particularly.

Paul advised that he had contacted Graham Tilby (Dudley) to seek feedback/evaluation of the introduction of the materials at the two pilot schools in Dudley. Awaiting a response.

1 Working Together Chapter 4: Training
PJ circulated a copy of Chapter 4 to all attendees. It was suggested that each should read through this chapter and bring back to the next meeting their thoughts on 
· Implications for the LSCB

· Implications for the Training Sub Committee

…in order to construct our agenda for the next few months.

It was suggested that a small working group could be established to interpret

· Levels of training required

· The joint role of Social Care and Education within Children’s Services
· The place of the Common Assessment Framework and preparations for implementation

· The role of Health

2 Monitoring Single Agency & Multi-agency training
- Standardisation of core training content

· Marilyn will circulate the current core training material for the Basic Training Programme. 

· However, she advised that this is probably rather out of date and would need upgrading.
· It was decided that each agency should forward to Paul James their current basic awareness training materials, whether for delivery as presentations, on-line or distance learning materials. He will then create a cross referencing check list to illustrate common and different elements of training for assessment at a future sub committee meeting.

· Once analysed, a summary will be sent to CAFCASS, as they currently have no training programme.

· Surestart: Use distance learning. Managers then help new recruits through the training programme. Their fifth module is written by Surestart to cover local policies and procedures. A copy will be forwarded to PJ shortly

· It was agreed that it would be valuable for agencies to observe each other’s training, so it was decided that each agency would forward dates of any of their training to PJ for circulation with future minutes. PJ will circulate dates of training he is offering with these minutes and would welcome any colleagues as observers. See attachment
· Once dates have been circulated colleagues will make arrangements directly with the presenter to shadow or observe.

3 Child Concern Model Training
             Common Assessment Framework Training
As Clint Osborne was unable to attend it was agreed that this item should be retained for a future meeting.
4 Training needs
It was agreed that each agency should produce an analysis of their likely annual needs for training in order that the next programme can begin to address these needs in terms of numbers of courses and numbers of places available.
Each agency to forward an analysis to PJ for the next meeting.

5 Training Teams

It was agreed that a future meeting would then develop teams of presenters to meet the identified needs (as in item 4).

6 Training Programme:
Marilyn advised that the latest draft training programme includes identifiers of training levels. It was agreed that this is very useful.
7 Future meetings:

Dates, Time, Location
All meetings will be held at Blakenall Village Centre 
11th July 2006  

10:00am

13th September 2006

10:00am

14th November 2006

10:00am

P A James

Chair of LSCB Training Sub-Committee

Child Safeguarding Advisor Education Walsall
