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Design Guidelines for Education Walsall


Walsall Safeguarding Children Board
Training Sub-Committee: Minutes
14/03/06  10.00am






Manor Farm Development Centre
Present:

Marie Finch 

(CAIU Police)


Marilyn Cochlin
(LSCB – Training Co-ordinator)
Linda Albrighton
(Health – PCT – Named Nurse for Chid Protection)


Joanne Bennett
(Health - Hospital acute trust)

Paul James

(Education – Safeguarding Advisor)

Louise Instone

(Education – Assistant Safeguarding Advisor/EWO)

Apologies:
Clint Osborne

(SCSH Development Officer)

No other apologies had been received, but it is acknowledged that communication of the date, time and location of the meeting was limited. 
PJ requested up to date contact details of previous attendees (present and absent)
Minutes

As no-one seemed to have copies of minutes these were circulated by PJ with apologies that he had annotated his copy with agenda thoughts for this meeting.
The minutes were agreed.
Matters arising from the minutes
· There were no specific items arising from the minutes
· PJ requested details of previous participants in this sub-committee as a part of agenda item 2
1 Role & Remit of the committee
PJ asked what has been the role and remit of this committee.

Marilyn advised that it had simply been overseeing the joint training programme that she produces. She further advised that this needed revisiting in light of the new agenda for safeguarding, but that she (in consultation with Kay Child) was simply repeating the programme from last year as it stands.

She agreed that this would be circulated to the committee shortly in draft but that it would be published as last year. (See item 11)

PJ suggested that the committee should have an overview of training needs of all agencies and ensure that the needs are met, as a combination of single agency and multi-agency training. He feels that it is important that the committee can report back to the LSCB with an overview of all training delivered on the safeguarding agenda.

There was discussion that the multi-agency training cannot meet the needs of any agency and those present briefly outlined their agency’s approach.

Health
-
Linda advised that she delivers all the basic awareness training within the PCT through induction programmes, mandatory training, from 30 minutes slots to 2 day ACPC training. She also delivers Child Concern Model training.
Police -
Marie finds it impossible to release any officers to attend multi-agency training and so she delivers anything necessary within the Police Authority. However, there is limited demand, as she has a number of officers within the Family Protection Unit who are suitably trained on arrival and then they remain for five years, so there is little need for on-going training. *1
Acute Trust (Hospital)
- 
Joanne advised that they produce their own training programme to address any shortfall.

Education -
Paul advised that basic awareness training is statutory in education for all personnel and so this tends to be singe agency. However there is a need for multi-agency Level 2 Training and above (to be discussed later).

There is some joint training with Surestart, but there is a problem with this as there is such a rapid turnover of personnel working with Surestart.
The separate training for the Child Concern Model was discussed as was that for the Common Assessment Framework. PJ suggested it is important that we have some sort of overview of these two strands and that we ensure a structured approach across all agencies.It is clear that there is a need to involve those within the services who are engaged in this key training.
The role of this committee must be to ensure that safeguarding training needs are identified and then met in a structured manner, as a combination of single agency and multi-agency delivery.
It is very important that this committee identifies the levels of demand for training from the various agencies, which may currently be a bit piecemeal. 

2 Current membership & future membership
Current membership was discussed

Pam Dander

(Surestart)



Tel:
646574

Sue Powell

(Connexions)

Sue Hull

(SCSH Assessment & Review)
Likely to be replaced by 

Gill Till


(SCSH - Initial response Team)
Tel:
658170
Dr Rao


(Health – Blakenall)


Tel:
443920

Dr Devasi

(Health – Willenhall)

A Detective Inspector
(Police) – TBA as John Bostock is moving on.

Glenda Clarke

(Surestart)



Tel: 
0121 526 5537

Sheri Rogers

(DV Forum)



Tel:
406767


Mike Lisser

(CAFCAS)
It was agreed that we should consider including 

Ian Spode

Manager of CPD for Serco: Education Walsall 

Paul Brooks

Manager of Training (Children’s Services)
It was suggested that we should include Louise Instone (present today) and Clint Osborne as those who currently deliver Child Concern and Common Assessment Framework training. 

Andrew Brownsword (Probation) might also be approached.

Other than that it is important that the committee re-establishes contact with “current” members to ensure effective communication and involvement in a dynamic working group.

3 Multi-agency Training Teams: (Logos)
There are two issues here. 
A
Logos: When Marilyn circulates the draft training programme members will consider whether there are other logos which should be added, of agencies who participate in the training programme. It is acknowledged that many are already there and we cannot include every organisation. However it does give a strong message of working together. 

B Training Teams: Opportunities must be sought to engage agencies in joint training as this is an ideal way to network and thereby to improve working together. This is brought about also by wide communication of the training programme and each agency is asked to look at ways to promote the training programme within their organisation.

PJ suggested establishing some joint agency teams to deliver the training packages currently in the LSCB (ACPC) programme. Marilyn advised that she approaches individuals to put together teams as necessary, but she acknowledged that they have tended to be teams drawn from Social Care and Health.

She advised that she is always on the lookout for external trainers and would welcome any names gleaned by individuals from within their agency networks - although of course the budget is limited!
4 Analysing gaps in training

Marie advised that Police deliver entirely in house for the reasons given earlier. *1
Linda advised that Health provide training in most areas including involvement in Core Groups and Conferences.

All advised that Level 2 training is taken up to some extent, but is limited by circumstances.

5 Trawls of Training Needs – Suggestions of needs

PJ suggested that a future meeting should consider ways in which to monitor training being delivered across the agencies and thereby to establish any gaps as a precursor to filling the needs.

6 Basic awareness training: single or multi-agency?

It was acknowledged that basic awareness varies across agencies and so it is felt that this will remain the province of individual agencies, tailored to their needs. 
PJ suggested that it might be useful for those delivering basic awareness training within their own agency to observe a colleague in other agencies to compare the content and procedures. It is important that we are all singing from the same song sheet – even if we sing in parts.

7 Child Concern training

Marie advised that Police have had no training on the Child Concern Model. 

PJ acknowledged that inevitably it is unlikely that police officers will be engaged in Child Concern Meetings as they usually become involved at Level 3 (Child Protection), if it is felt that there might have been a crime committed.  However, it was agreed that the family protection unit officers would benefit from some understanding of the Child concern Model. Initially this should perhaps be driven from a strategic level once the new Inspector is appointed.

It was acknowledged that the personnel in the acute Trust (hospital) are in a similar position with involvement at an emergency level, but input on the Child Concern Model would still be useful as there is some involvement – particularly with midwives.
8 Common Assessment Framework training
There will be increased need for training on the Common Assessment Framework for all agencies and this will include the emergency services as well as the on-going children’s services. There will be a need to include particularly the Youth Offending Service in this training. This should therefore be revisited at a later meeting.
9 Childrens’ Services training – liaison between Education 

     Walsall and Social Care.

It was agreed that there needs to be discussion between these two agencies about how they deliver training as one agency in the future, but it was felt that this is not directly a matter for the LSCB Training Sub-Committee. 

However, there will be some significance to this for the sub-committee if the Children’s Services Directorate becomes a provider of training for their joint staff. This is particularly significant to Workforce Reform and the common core skills training in future.
10 Common Evaluation Form

Marilyn advised that currently the training sub-committee considers the evaluations from the joint training, in order to direct any alterations to the programme. However, once again Marilyn advised that for the present it had been agreed that she would simply reproduce the same training programme for next year.
PJ suggested that we might consider evaluation forms from different agencies in future if we look to ensure a common core of skills for Workforce Reform, but that this needs to wait until further development of the sub-committee.

11 Training programme 

2006 – 2007

In light of the decision to reproduce the existing programme of training for this year, there seemed little point in discussing the programme at this stage. Marilyn agreed to distribute the draft to the members of the committee shortly.
Concern was expressed about limited take-up of training in the programme - especially from education. PJ suggested that this may be associated initially with lack of advertising of the courses within schools and education services in the past nine months, following the change of personnel as he had assumed the programme had been distributed and bookings taken twelve months before. He will ensure that schools and education services are encouraged to participate in the training in the next academic year. However, it was probably more significant that the programme was published too late in the year for planning this academic year. Publication in May 2005 for the academic year 2005 – 2006 was too late.

General concern was expressed that the programme for 2005 – 2006 had been published too late in the year. Marilyn advised that, in the past she has simply sent out flyers for the courses that fall early in the year, before people have received the programme. However, it was agreed that most agencies require information twelve months ahead in order to plan their training programmes and budgets. 

Schools certainly need information by now for the next academic year, September 2006 to July 2007. Health advised that their training programmes tend to run from January to January so they also need the information earlier.

Another reason for limited take-up is associated with identifying the purpose of the training. Education (and Social Care) have statutory responsibility to provide Level 1 training for all practitioners, (which is currently called Foundation Training in the ACPC Programme). This needs to be re-branded, “Level 1: Basic Awareness Training,” and it will then be identified as that required by schools (and other agencies).

The Child Protection Co-ordinators within all agencies then have a statutory need for additional training at Level 2 on processes and procedures to follow, and then more advanced (specific topic based) training that might be described as Level 3 and even Level 4 for specialist practitioners - especially within Social Care and Health.

It will be important to identify each course in the programme in this manner before publication. Marilyn agreed to suggest levels on the draft she sends out shortly to members of the committee for comment.
Training programme 
2007 – 2008
It was agreed that the next year’s programme should form the basis of much of the committee’s work of the next four or five months and there should be an aim to publish that programme by December 2006 or even in the summer.
12
Training for Trainers

PJ asked whether any consideration had been given to providing training on presentation skills for those engaged in safeguarding training across the agencies. There was general agreement that for anyone who has not had teaching as the primary purpose in their career this would be very useful confidence boosting.
PJ to liaise with Marilyn about a suggested trainer to deliver this course, leading to a certificated assessment.

13
Cross-agency awareness raising

It was acknowledged that one of the best ways to increase cross-agency understanding is through joint training. However, if there is limited take-up or opportunity for this joint training, then alternatives should be sought.
Health advised that they already have interaction through School Health Advisors and the fact that there is now a Health Visitor appointed (half time) at The Quest. 
The suggestion is that initially we should seek opportunities between members of the sub-committee to gain insight into each others’ role and then to explore ways in which we can increase awareness of other agencies within our own service.

This should be an item for a future agenda as working together and sharing information is a crucial element of Every Child Matters.

14
Funding 
PJ asked about the current funding stream for the work of this sub-committee and for the training programme provided.
Marilyn advised that she understood there is a contribution to the LSCB from the core agencies and services, but she was not aware of anything specifically for the Training Budget. This she believes is funded through the LSCB and through Social Care.

Once again, this needs to be a topic for a future meeting of the sub-committee.

Marilyn will discuss the current situation with Julian Mellor – Manager of Staff Development for Social Care.

15 Stop It Now! Black Country Project: Seminar

PJ introduced the Stop It Now Project and informed the meeting of the introductory Seminar to be presented by the Stop It Now, Black Country Project at the EDC on Thursday 11th May. 

An emphasis of this seminar is the introduction of Jenny’s Story – a student directed resource on Internet Safety. 

Marilyn asked that she be allowed to manage allocation and bookings. Post meeting this was agreed with Trish Blackstock and Lisa Barrett of Stop It Now Black Country Project, with the following list of invitees:
Sure Start 


Child Services


Health Professionals

Police



Probation


CAFCASS

CPS



CAMHS 


Schools/Education

Children’s Disability Teams
Family Centres

Community Safety

Politicians


Leisure Services

Colleges (especially Walsall College)

Early Years


Libraries


Internet Cafes

Connexions


Youth Services

16 Reporting to the LSCB

It is assumed that PJ as chair will report on the sub-committee to the LSCB.

17 Future meetings:

Dates, Time, Location
It was agreed that meetings will be held at Blakenall Village Centre (if Linda can confirm availability of rooms for the dates agreed). If there is a clash then the date will remain but the venue will change.
15th May 2006


10:00am 
(Note this is changed from 9th May)
11th July 2006  

10:00am

13th September 2006

10:00am

14th November 2006

10:00am

P A James

Chair of LSCB Training Sub-Committee

Child Safeguarding Advisor Education Walsall
